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Welcome to the Force Projection
Capstone Exercise (CAPEX) for the
combined DTO and MO classes, 5 —
8 June 2005, Bldg 705, DDEEC
Room 87 & 88, Ft Eustis. The
CAPEX is designed as a course
culminating event to challenge the
participant’s knowledge and under-
standing of the Force Projection
operations and processes involved in
deploying Army forces while em-
ploying the automated information
technology systems and other tools
required by the Defense Transporta-
tion System to plan and execute those
deployments The exercise action is
driven by an “Interactive Multimedia
Instruction” software package
thereby reducing resource require-
ments and ensuring distributive
capability. There will be multiple
briefing requirements during the
exercise. Please come prepared for a
challenging and rewarding CAPEX.
Experimentation and Analysis
Branch POC is Ron Salyer at DSN
826-3502.

First Quarterly Newsletter

This is DPMO’s first
quarterly newsletter for
our Army Division Trans-
portation Officer (DTO)
and Mobility Officer (MO)
community. This news-
letter gives you the up-
coming Force Projection
Capstone Exercise
(CAPEX) welcome infor-
mation, deployment doc-
trine status, and systems/
tools that DPMO develops
or supports. Please use it
to keep current, for your
officer professional devel-
opment, and share it with
your UMC counterparts
too. Please send DPMO
your news items of de-
ployment interest to

share with the DTO/MO
community in the next
quarterly newsletter.
Your input will be greatly
appreciated and is needed
to make this newsletter a
success. More detailed
deployment information
is available to you on the
DPMO Force Projection
Information Center
(FPIC) site. The DPMO
newsletter POC is Dave
Twitero, DSN 826-1981,
Address: DPMO, ATTN:
ATSP-DP (Dave Twitero),
705 Read Street, Bldg
705, Room 215, Fort Eus-
tis, VA 23604

david.twitero@eustis.army.mil

https:/fpic.eustis.army.mil
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Concepts and Doctrine Branch

FM 3-35 Army Deploy-
ment Operations — FM
3-35 will replace FM 100-
17 Mobilization, Deploy-
ment, Redeployment, De-
mobilization; 100-17-3
RSOI; 3-35.4 Deployment;
and 100-17-5 Redeploy-
ment. The initial draft
has been staffed and the
comments are now being
evaluated for incorpora-
tion into the final draft
that should be on the
FPIC in August- Septem-
ber for your review and
comment. (POC is Pete
Everitt at 878-6963)

FM 3-35.1 Army Pre-
Positioned Operations

— FM 3-35.1 will replace
FM 100-17-1 Army Pre-
Positioned Afloat Opera-
tions and FM 100-17-2
Army  Pre-Positioned
Land. We are now work-
ing on the initial draft
that should be on the
FPIC in September-
October for your review
and comment. (POC is
Pete Everitt at 878-6963)

FM 4-01.011 Unit De-
ployment Operations
Responsibility for this
manual was recently
transferred to DPMO
from CASCOM. The man-
ual is current and avail-
able electronically on the

FPIC. (POC 1s Pete

Everitt at 878-6963)

JP 3-35 Joint Deploy-
ment and Redeploy-
ment Operations — The
revision of this manual
has begun and will incor-
porate JP 4-01.8 JTTP for
Joint Reception, Staging,
Onward Movement, and
Integration. A Joint Doc-
trine Working Group has
developed an outline for
staffing with the services.
Joint Forces Command is
the lead for the revision
in coordination with US
Transportation Com-
mand. (POC 1is Pete
Everitt at 878-6963)
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Information Fusion Branch TC-AIMS |l

Transportation Coordinator's Auto-
mated Information for Movements
System Il (TC-AIMS I1) Block 2 Mile-
stone C Approval: TC-AIMS Il Block 2
has received final Milestone C approval.
Block 2 has been deemed “operationally
effective, operationally suitable and sur-
vivable.” The PM will soon begin field-
ing Block 2 and the Enterprise will soon
be available for use by the field. POC is
Mr. John Metzgar: (757) 878-3878

TC-AIMS 11 Ft. Hood
and Ft. Sam Houston
New Material Informa-
tion Brief (NMIB): An
NMIB was held for Fts.
Hood and Sam Houston in
March. 4™ 1D is scheduled
to deploy in August and
will not be fielded until
they return. 1% CAV will

be reorganizing 0 CON- " ams il Helpdesk
form to the Army Modular http//www.tis.army.mil/help.htm

Force and will not be

fielded until that process is complete,
between January and March of 2006.
POC is Mr. Isaic Reid: (757) 878-3878.

TC-AIMS 1l Scenario Based Training
Event (SBTE) for Ft. Campbell: An
SBTE for units at Ft. Campbell, KY was
held from 4-8 APR 2005. The SBTE,
designed to give TC-AIMS Il users more
confidence in the system, is the CPX for
a larger overall training program during
the fielding process. POC is Mr. Dave
Gatewood: (757) 878-3878.

TC-AIMS 11 13" COSCOM Training:
DPMO representatives traveled to Ft
Hood, TX, 2-13 May, to assist training
six units from the 13" COSCOM before
their upcoming expected deployment to
OIF. The Program Manager, TC-AIMS

I, provided three trainers and were ac-
companied by DPMO SMEs to assist
with business process training. POC is
Mr. Bob Ryan at 878-3878.

TC-AIMS 1l SBTE for Korea: A
DPMO representative traveled to Camp
Casey, Korea, 9-21 May, to assist SRA,
the contracted TC-AIMS Il trainers, and
the TC-AIMS Il Program Manager’s
Office with an SBTE for Korea. The
SBTE featured two scenarios. One sce-
nario exercised the 3" BN, 2™
ID from Ft. Lewis moving to
the Korean peninsula and per-
forming Reception, Staging,
Onward movement, and Inte-
gration processes. The second
scenario featured 1 BDE, 2™
ID moving from Korea to Op-
eration Iragi Freedom. The
SBTE is a Command Post Ex-
ercise designed to show users
how TC-AIMS Il fits into the
Army and Joint deployment
process. It was conducted after TC-
AIMS 11 functional user training. POC is
Mr. Isaic Reid at 878-3878.

TC-AIMS 1l Block 2 Tactics, Tech-
niques, and Procedures (TTP) Compi-
lation Assistance Visits by DPMO:
DPMO  provides
assistance to in-
stallations world-
wide to assist the
Installation Trans-
portation  Office
and the Divisional
Units  establish
TTP’s and Stand-
ing Operating
Procedures (SOP’s) to be used with TC-
AIMS 1l Block 2. These visits are done
in conjunction with the normal fielding

For more information about
these and other TC-AIMS 1|
issues, please contact DPMO,
Information Fusion at (757)

878-3878 or the Transportation
Information System Helpdesk
toll free at (866) 822-4672.

process. DPMO recently traveled to Ko-
rea and Japan to perform a TTP meeting
before USARPAC’s transition to Block
2. POC is Mr. John Metzgar: (757) 878-
3878.

TC-AIMS Il Training Assistance: Un-
der some circumstances DPMO may as-
sist units with training by performing
SBTEs, designed to build user’s confi-
dence by using the system to perform
simulated deployments using actual unit
data, or assisting in actual deployments.
DPMO recently traveled to Ft. Lewis, Ft.
Hood, and Korea to assist in such train-
ing. This training is normally done in
conjunction with the fielding schedule.
(Please note that it is NOT DPMO’s
mission to provide training. Users
should contact the TC-AIMS Il Program
Manager’s Office toll free at (866) 822-
4672 for information on New Equipment
Training or the Transportation School at
(757) 878-5990 for sustainment training.)

TC-AIMS 11 Future Fielding Sites:
TC-AIMS 11 Block 2 fielding and transi-
tion from Block 1 to Block 2 will con-
tinue over the next year. Upcoming in-
stallations slated for fielding include: Ft.
Irwin  (July), Ft. Polk (August),
USAREUR (June), Ft. Lewis (July), Ha-

waii  (October), Japan
(January), Alaska
(February), Ft. Drum

(May), Ft. Hood (August),
Ft. Carson (January), Ft.
Eustis (March), Ft. Bliss
(March), and Ft. Sill (May
’06). This schedule is ten-
tative. For more informa-
tion please contact the TC-
AIMS Il Program Manager’s office at
(757) 752-0759.

P =

TC-AIMS II
Pocket Guide

March 2004
Deployment Process Modernization Office
US Army Transpartation School
Fort Eustis, VA

Appiies to Version 74

TC-AIMS II Pocket Guide

A 30-page must have guide to TC-AIMS I1

Published March 2004

https:/fpic.eustis.army.mil/documentation/tc_aims_2_pocketguide.pdf



http://www.tis.army.mil/help.htm
https://fpic.eustis.army.mil/documentation/tc_aims_2_pocketguide.pdf
https://fpic.eustis.army.mil/documentation/tc_aims_2_pocketguide.pdf
http://www.tis.army.mil/help.htm
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2005 Army Deployment Excellence Awards

2005 was a year of firsts for the
Army’s Deployment Excellence
Award program. The awards pro-
gram, established by the Army
Chief of Staff in 2001 to recognize
deployment excellence, has grown
in  participation
each year with
fifty-eight  units
and installations
competing  this §
year. The Army’s [}
operational tempo [
coupled with grow- §
ing unit awareness ¥
of the DEA pro-
gram combined to
make it a banner
year, with the
largest level of
participation ever.

A first this year was combining
the Army Supply, Maintenance, and
Deployment Award programs into
one ceremony, the Combined Logis-
tics Excellence Award Cere-
mony. The ceremony was
held 19 May 05, at the Mar-
riott Wardman Park Hotel
in Washington, D.C. as a
part of the Association of the
United States Army Logis-
tics Symposium and Exhibi-
tion. The Army Vice Chief
of Staff, General Richard A.
Cody, presented DEA awards to all

The awards ceremony was held

19 May 05, at the Marriott
Wardman Park Hotel in

the honored units . He was assisted
by the Army Deputy Chief of Staff
G4, Lieutenant General Claude V.
(Chris) Christianson and the Army
Chief of Transportation, Major Gen-
eral Brian I. Geehan.

The evening awards
banquet, held at the
Washington, D.C.
, Hilton, capped a special

H nizing excellence and
H=¥ success in deployment.
B4 The banquet was high-

' lighted by a talk from
the Sergeant Major of
the Army Kenneth O.
Preston.

In the DEA program, Army units
compete by component (Active, Re-
serve, and National Guard) in cate-
gories of large unit (battalion and
above), small unit (company and
below), and supporting unit. Instal-
lations (All
Army)
worldwide
also  com-
pete against
each other
for the de-
ployment
excellence
award.

Washington, D.C.

Operational Deployment Category

The DEA “Operational Deployment”

category, with a competition period

of 1 March through 10 February,

involves all Combat Units deploying

on operational missions:

¢ with short lead times,

¢ that are in support of opera-
tional missions like the war on
terrorism, peacekeeping,
humanitarian relief,

¢ and which include preparation

and submission of time-phased
force deployment data(TPFDD).

DTO’s, if you have a Combat Unit

that is deploying on an operational

mission, please call the DEA repre-

sentatives at: DSN 826-1833/ 1983/

6181, or Commercial (757) 878-

Let us know:

¢ who the unit is that we will be
observing,

¢ when the outload
place, and

¢ where the unit is departing

from (fort and/or port (air/sea/
rail))

is taking

2005 Winners

10th Mountain Division
Fort Drum, New York
Active - Large Unit

96th Transportation Company
Fort Hood, Texas
Active - Small Unit

842nd Transportation Battalion
Beaumont, Texas
Active - Supporting Unit

1179th Transportation Brigade
Fort Hamilton, New York
Reserve - Large Unit

319th Transportation Detach-
ment

Dover, Delaware

Reserve - Small Unit

4003rd Garrison Support Unit
Fort Hood, Texas
Reserve - Supporting Unit

2nd Battalion, 162nd Infantry
Regiment

Eugene, Oregon

National Guard - Large Unit

G Troop, 82nd Cavalry
Redmond, Oregon
National Guard - Small Unit

Camp Atterbury
Edinburgh, Indiana
National Guard - Supporting Unit

Fort Hood, Texas
All Army
Installation

1st Battalion, 38th Field Artil-
lery

2nd Infantry Division

Army Operational Deployment
Large Unit

F Company

3rd Battalion, 69th Armor Regi-
ment

3rd Infantry Division

Army Operational Deployment
Small Unit



http://www.deploy.eustis.army.mil/DEA/
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2005 Army Deployment Excellence Awards (cont.)

Another first for the program
was recognizing a Division as the
winner of the active Army large
unit category. This year the 10th
Mountain Division competed and
won as the Army’s best large de-
ploying unit based on a nomination
package prepared by the Division
Transportation Officer and Mobility
Officers. This ground breaking ac-
tion of the 10th Mountain Division
opens the way for other Divisions to
compete as a large deploying unit.

Also as a first this year, a single
State swept the Army National
Guard large and small deploying
categories.  Oregon entered and
placed two units in each category.
The Joint Forces Headquarters —
Oregon deserves hearty congratula-
tions for this exceptional achieve-
ment and presents a challenge to
other States to showcase the deploy-
ment success of their units.

Fort Hood, Texas and the 4003rd
Garrison Support Unit shared an-
other first for the DEA program.
Fort Hood won in the all-Army in-
stallation category, while the
4003rd GSU won the Army Reserve
supporting unit category supporting
deployment operations at Fort
Hood, Texas. This combination of
an installation winner and a sup-
porting unit winner with a common
mission was another first for the
Deployment Excellence Award.

Up until this year Fort Stewart,
GA, was the only organization that
had won the same award multiple
years (All-Army Installation 2002
and 2004). This year Fort Hood and
the 842nd Transportation Battalion
joined Fort Stewart as double
award winners. Fort Hood won the
All-Army installation category in
2003, and again this year while the
842nd Transportation Battalion
won the active Army supporting
unit category in 2004 and 2005.

Another category, the operational
deployment category, is open to all
Army units that deploy on opera-
tional missions like the war on ter-
rorism, peace-keeping, humanitar-
ian relief, and

other operational

deployments. 2

Units can contend
for either the|
large unit s
(battalion and e ®
above) or small §8
unit.

The Opera-
tional Deployment
category this year "
boasted the first “.3‘
unit from over- -
seas to win in this category. The
1st Bn 38th FA Regt, is the first
unit from Korea to win any DEA
award.

Not everything was a first for the
DEA, again this year combat, com-

bat support, and combat service
support units all had representa-
tives in the winners circle. Com-
mand emphasis on deployment
training, collective and individual,

#9g was common to win-

ning units. Addi-

e tionall winnin
il _"'qé y, g
a1 B units treated deploy-

~ ment and deployment

* support as an opera-
tion, rather than a
logistics function.

Unit representa-
&' tives enjoyed a num-
& ber of days in our
¢ Nation’s Capital. In
addition to the
awards ceremony and
attendees were able to

banquet,
take tours of the Pentagon, Arling-
ton Cemetery, and the sights of the

Nation’s Capital. During the few
hours of down time, unit represen-
tatives visited the Association of the
United States Army’s Logistics

2005 Runners-Up

84th Engineer Battalion
Schofield Barracks, Hawaii
Active - Large Unit

HHC, 89tk Military Police Brigade
Fort Hood, Texas
Active - Small Unit

39th Transportation Battalion
Germany
Active - Supporting Unit

1190th Deployment Support
Brigade

Baton Rouge, Louisiana
Reserve - Large Unit

281st Transportation Company
Las Cruces, New Mexico
Reserve - Small Unit

1394th Deployment Support
Brigade

Oceanside, California

Reserve - Supporting Unit

3rd Battalion 116t Armored
Cavalry

LaGrande, Oregon

National Guard - Large Unit

1186th Military Police Company
Salem, Oregon
National Guard - Small Unit

Joint Forces Headquarters - I1li-
nois

Springfield, Illinois

National Guard - Supporting Unit

Fort Drum, New York

All Army
Installation

Symposium and Exhibition. The
central theme of the symposium
was the future Joint logistics con-
cepts and capabilities needed to
gain access to a theater of opera-
tions, which was certainly appropri-
ate for winners of the DEA. POC is
Charlie Ledebuhr at (757) 878-6181.
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2006 DEA
Program Schedule

The DEA program guidance
and evaluation criteria are avail-
able on the DEA web page at (http:/
www.deploy.eustis.army.mil/DEA).
For additional information contact
your MACOM DEA point of contact
or the DEA Program Manager,
Mr. Henry Johnson, DSN 826-1833
or commercial 757-878-1833.

https://fpic.eustis.army.mil/fpic/mobility_officers.asp

Competition Period: | Dec to 30 Nov

DEA Operational on-site visits: | Mar to 10 Feb

Unit nomination packet due to MACOM: about | Jan
MACOM nominations due to DEA board: 31 Jan
DEA board convenes: 6 -17 Feb

DA announces semifinalists: 26 Feb

DEA Validation teams visit: 1-25 Mar

DA releases message announcing winners: | Apr

¢
¢
¢
¢
¢
¢
¢
¢

Mobility Officer Accessions
Board scheduled
for 16-20 May and 19-23 Sep

Mobility Officer Task
Selection Board

Mobility Officer Task Selection
Board: A task selection board is be-
ing convened by CASCOM Training
Development, and you may be asked
to participate. It is important to
have your input since you have lived
the training and experienced the
benefits/consequences. This is your
opportunity to influence the content
of the Mobility Officer Basic Course
and the Advance Course. (POC) is
Pete Everitt at 878-6963)

TC Warrant Officer Accessions
Boards for MOS 882A: Accessions
Boards for MOS 882A Mobility Offi-
cer are scheduled for 16-20 May and
19-23 Sep 05. Currently, approved
for eight active component (AC)
882A candidate accessions per
board, OCOT will submit a formal
request to Accessions Command to
increase AC accessions to 13 for
both boards. This is in response to
significant growth in 882As as the
Army transitions into Army Force
Modularity. USAR and ARNG ac-
cessions allocations are expected to
remain at eight each. Commanders
are encouraged to aggressively re-
cruit promising Soldiers for this

MOS. We need to select over 50
Soldiers for this MOS in the next 3
years. For the Reserve Compo-
nents, that number is almost 120 in
the next 5 years. Applications and
updated MOS information can be
found at USAREC’s website at:
http://www.usarec.army.mil/hq/
warrant/ and at OCOT's website at
http://www.eustis.army.mil/ocot/
warranthome.htm. (POC: CW4

Mike Wichterman, (757) 878-1326)

Weigh-In- Motlon Generatlon 1

Weigh-In-Motion (WIM) Gen-
eration I1: The Oak Ridge National
Laboratory will conduct WIM Gen I
statistical testing accuracy for dynamic
weighing of various tactical wheeled
vehicles (axle weights, center of bal-
ance, and total weight) plus begin
initid prototype teding of a digital
imaging sysem (height, length, and
width cubic measurement) at Fort

Bragg, 24-26 May 05. The contract for ©Oak Ridge WIM Scale

manufacturing WIM Gen 11 prototypes

was recently awarded to INTER-
COMP Inc. which also developed
the Deployable Air Cargo Meas-
urement System prototype for the
Air Force Air Wafare Battle
Lab. The Army Logistics Trans-
== formation Agency (LTA)

= plans to locate WIM Gen Il proto-

=~ types at Ft Bragg, Ft Drum, Ft
Eustis, and Wheeler Army Airfield
Power Projection Platforms for
opadiond fidd teding laer this

summer. LTA plans to offer the Air Force and
Navy aWIM Gen Il for operational testing at a
later dateWIM Gen 1 is designed to be two-
man portable/operational, operated on AC/DC
power, austere airfield capable, disassembled to
fit into the back of a HMMWYV, and weigh no
more than 2,000 total Ibs @ 150 Ibs per compo-
nent. WIM output data will be required to
automatically feed TC-AIMS Il Block 3. POC
is Dave Twitero at (757) 878-1981.
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Deployment Process Modernization Office

Mission

Sarve as the Army deployment proponant by
developing concepls, doctrine, and Iraining
guidancs; conducting testing and
exparimantation; formulating currani and fulure
reguirements; and by developing and madilying
Army Deployment processes, capabilities, and

Vision

Lead the Army deployment transformation efort
by deweloping concepts. identifying enabling
processes a&nd bechnologies, testing and
experimenting oplions, and institutionalizing
solutions to improve tha Army's capability to
project and sustain forces.

VOLUME |, ISSUE |

enablers.
DPMO POC Listing

DEA Henry Johnson OSSN 826-1833 hanry. johnson@us.army. mil
Charlie Ledebuhr DSN 826-6181 charlia. ledebuhn@us. army.mil

Deployment

Dactrimne Pala Evearill DSH 826-6083 pater.averiit@us. army. mil

Force Projeciion

CAPEX Ron Salyer D5N 828-3502 ran salyeri@us army, mil

Force Projection

Infarmation Center Kenneth Folay D5M B26-2460 kenneth. foley@us. armymil

TC-AIMS I

IDS2T John Melzgar DSM B26-2162  john.melzgar@us army.mil

http://www.deploy.eustis.army.mil/

Army has a Container Problem

Army’s “Single Manager”

OIF/OEF
“3400M Detention charges”
2002 to date.

3

for ISO containers,
flatracks, and other

distribution platforms.

What you can do to help -

¢ Assign a Container Control Officer —

individual to serve as the responsible
POC for containers IAW AR 56-4

¢ Submit Container Movement Reports —
“ALL CONTAINERS RECEIVED / SHIPPED”

¢ Conduct an inventory of your ISO containers
¢ Maintain maintenance reports
¢ Adhere to Container Leasing Procedures

For More Info:
Army Intermodal and Distribution Platform Management Office POCs

DSN 795-7025
DSN 795-9016
DSN 795-9117

Chief, AIDPMO
Lease Management
Traffic Management Specialist

Ms. Sandy Gorba
Mr. Leanon Trawick
Mr. Bob Jones



https://www.logsa.army.mil/pscc/PSCC_WebDev/AIDPMO/AIDPMOhome/aidpmo-1.htm
http://www.deploy.eustis.army.mil/
http://www.deploy.eustis.army.mil/
https://www.logsa.army.mil/pscc/PSCC_WebDev/AIDPMO/AIDPMOhome/aidpmo-1.htm



